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Good Afternoon! As you get settled, enjoy
some food, each other's company, and on your
name tag please record the following:

What song can you not
resist singing along to
when you hear it?

Ideal vacation location

Name
Relationship with AACPS

What is one word that If you had to eat one meal

describes how you feel about everyday for the rest of your
the next strategic plan? life. what would it be?




Welcome!

Dr. Mark T. Bedell
Superintendent of Schools



Pete Leida

Previously in Public Education:
Educator in Colonial School District (DE) for 25 Years:
Special Education Teacher > Principal > Deputy Superintendent

Currently:
Partnership Manager for Insight Education Group

Focusing on:
Recruitment and Retention
Strategic Planning
Leadership and Coaching

Equity Professional Learning




Good Afternoon! As you get settled, enjoy
some food, each other's company, and on your
name tag please record the following:

Cactle on the Hill by Ed
Cheeran

Pete (eida
LEG Partunership Manager

Optimicticlll Pizza...it’c the perfect food




Insight Education Group




About Insight

We are practitioners with school and district leadership
experience and an appreciation for the challenges associated
with system-wide improvement initiatives.

We are committed to providing a partner-driven process rather
than relying on “ready-made” programs.

We appreciate the of
implementing small and large-scale systems and initiatives.




Our Core Values

We strive to

address equity We are a team of

every day, in all leaders.
that we do.

We are lifelong
learners.

We are
educators.

We place a high
value on supporting
one another and
having fun.




Where We Work

Jackson Public Schools (Mississippi) ESC NEO Districts (Ohio)
Syracuse City School District (New York) Gainesville School District (Texas)
School District of Palm Beach (Florida) MSD of Decatur (Indiana)

Guilford County (NC) Roanoke County Public Schools (Virginia)

Our impact by the numbers

30+ 250K+  4M+  $500+M

States & DC Educators Students Grants Won for Districts




Steering Committee Introductions

* Your Name

* Your relationship to Anne Arundel County Public
Schools

» *Share with your group the word that describes
how you feel about the next strategic plan and
why that word comes to mind?



oday’s Objectives & Agenda

OBJECTIVES AGENDA

Review the process and Welcome/Introductions
timeline for plan
completion.

Understand the purpose of Strategic Plan Overview

a strategic plan and the
steering committee’s role
in the development
process.

Steering Committee
Purpose

Explore and provide
feedback on structural and
content elements to
inform the plan design.

Sample Plan Review

Begin to develop Core Values

foundational language for

the plan.
Next Steps




Meeting Norms

* Engage

» Seek to understand others’ views

* Think short-term and long-term

 Share the ‘air time’

« Commit to this time and your colleagues

* When you hear the chime, complete your thought
and then bring your attention to the speaker.



Introduction

Strategic Plan and Steering Committee Overview



What is a Strategic Plan?

» A foundation and roadmap
for a district’s improvement
efforts that helps to keep the
district focused, disciplined,
and accountable.

* A "living document” that
ensures all stakeholders are
on the same page.

* An accountability dimension v
that ensures alignment

between the priorities and
goals at the district level and
in schools.




Why Develop a Strategic Plan?

“Leaders must develop a district-wide strategy for
improving teaching and learning and then design
and manage the entire organization in a coherent
way that strengthens and supports the strategy.

- students, teachers, administrators, or
parents.”

Childress, S., Elmore, R., Grossman, A., & Johnson, S. (Eds.). (2007). Managing
school districts for high performance. Cambridge: Harvard Education Press.



Steering Committee’s Role

* Advise on development of the
plan

e Elevate the voices of
stakeholders

* Be ambassadors for the project

* Provide thought leadership on
the implementation of the plan



Steering Committee Meetings

y

Meeting 7
Final Review and
Implementation
Plan

Meeting 6
Final Review an
Implementation
Plan

Meeting 5
Measuring

Progress and
Performance

Meeting 4
Data,
Priorities, and
Goals - Pt. 2

Priorities, and
Goals-Pt. 1

Meeting 2
Portrait of
Graduate,

Vision, and
Mission

Meeting 1
Sample Plan
Review and
Core Values



Sample Plan Review
Content and Layout Feedback



Sample Plan Walkthrough

* What resonates with you
about the layout of the
plan?

* What resonates with you
about the content of the
plan?

Milford School
District

SCHOOL DISTRICT

HOME of the BUCCANEERS

Charting the Course to Excellence

STRATEGIC PLAN
2023-2028

milfordschooldistrict.org




Sample Plan Review

» What resonates with you about the layout of each plan?

» What resonates with you about the content of each plan?

What aspects of the layout and/or content you reviewed should
we replicate and avoid as we develop the AACPS plan?

Sample Plans

https://bit.ly/InsightSamplePlans



https://drive.google.com/drive/folders/1dt2i6KocGxC9bMtPrHpW5z92M2Av1mjl?usp=share_link

Foundational Elements

Portrait of a Graduate, Core Values, Vision, and Mission



Foundational Elements of a Plan

Element

Description

Status

Core Values

Set of beliefs that guide the actions, behaviors,
and decision making processes of the district.

Draft Today

Portrait of a

lllustrates the characteristics, traits, and attributes
that the community would like AACPS students

Draft in Meeting 2

as drivers of the strategic plan. Goals and
strategies will be added next.

raduate :

Gradu to have as they enter the world after graduation.

Vision Describes what the district hopes to achieve or Draft in Meeting 2
be in the future.

Mission Articulates what is unique about who the district | Draft in Meeting 2
is, what the district does, and who the district
serves.

Priorities The areas of focus for the district that will serve Draft in Meeting 3




Core Values

Set of beliefs that guide actions, behaviors, and decision
making processes of the district.




What is a core value?

A value is a way of being or belief that we hold
most important. Living into our values means that
we do more than profess our values, we practice
them. We walk our talk — we are clear about what
we believe and hold important, and we take care
that our intentions, words, thoughts, and
behaviors align with those beliefs.

Brené Brown



What is a core value?

Programs and
Outcomes

Core values direct the
behavior and

Organizational Infrastructure

decision-making of an
organization’s employees.

Core Values

Accessed online from Futures Without Violence



Core Values as a Foundation

Specific / Tangible Action
What do we have to do? How do we
know?
) Strategic Plan
,‘OQ How are we going to progress?
§ .
X Mission

What do we do? Who do we do it for?
Vision
Where are we going? What do we aspire to
achieve?
Aspirational

Core Values
What do we stand for?




Sample Core Values

Core Values

At Jackson Public Schools, we believe in the importance of equity, excellence,
growth mindset, relationships, relevance, and positive and respectful cultures.

EQUITY

EXCELLENCE

GROWTH
MINDSET

RELATIONSHIPS

RELEVANCE

POSITIVE AND
RESPECTFU
CULTURE

Our vision of equity, put simply, Is "all means all.* We ensure equity by celebrating each
scholar’s individuality, interests, abilities and talents; providing each scholar in each school
with equitable access to high-quality instruction, courses, and resources; and holding high
expectations for all scholars 1o graduate college-ready and career-minded. Similarly, we
recognize and value the individual ablities, experiences and talents of our staff; providing
all staff with equitable access to opportunities for development and growth; and ensuring
that such opportunities are provided through clear and transparent processes.

High expectations for our scholars help to prepare them for college and career
paths. High expectations from and for all adults foster ownership, consistency,
and transparency. Every member of our district performs with an attention to
detall and the quality that each task demands in order 10 achieve great outcomes

Our leaders—scholars and staff—thrive in environments where belief in their abllities Is
affirmed. Everyone in the organization embraces the ideal that effort and perseverance
lead to success.

tial to develop relationshi ’\ID\.VQ'\ mutual respect of culture, social
conlext and community. This allows us to create a community of safety, trust,
productive vudnerabllity, and genuine connection as we celebrate successes
and value opportunities for constructive feedback

Scholars experience relevant education that s engaging. motivating, and inspiring,
leading to a lifelong commitment to leaming. Our scholars must leam to connect with
each other, the larger community, and the 21st-century world, uimately developing
agency to contribute to positive change In Jackson, In Mississippl, and in the world

Scholars and staff thrive In leaming environments where growth and
achievement are the highest priorities and climates are safe, positive, and
respectful. These environments engage and excite all scholars, leaving them
hungry for more knowledge. All adults contribute to a positive and respectful
culture allowing them to experience mare productivity, increased retention,
and joy ot work.

Jackson Public
Schools (MS



Sample Core Values

Diversity Empathy Integrity

We believe the different experiences We are committed to We are committed to creating

individuals bring to our schools are developing a culture where a school district that acts with

strcngths. Embracing diverse cultures, our employees identify with honesty and forthrightness,
‘and abilities enables and understand the feelings holding ourselves to high

students and adults to feel valued of our students and parents academic and ethical standards,

and safe, a key pnrw:llﬂtc for as well as their colleagues. and dealing with everyone with

lumingandgm. : respect.

to providing an environment where

students and staff from all cultures

and backgrounds can succeed.

Guilford County Schools (NC)



Sample Core Values

CORE VALUES

We believe in developing people.

We know that we are only as strong as our team and that as
each person develops as a learner and a leader, our district
becomes stronger. We are committed to investing in the
development of our people through coaching, feedback, and
training, as well as by fostering an environment that encourages
personal development and professional growth. We believe
that by supporting the growth of our team members will we all
achieve our maximum potential.

We believe in equity.

We acknowledge that access to opportunities and success is

not - and has not been - the same for all community members
and that achieving equity begins by building this awareness in
others. We also strive to uncover the causes of those imbalances,
remove barriers, and advance equitable opportunities and
outcomes for all.

We believe in keeping students our priority.

We approach our work with an open, curious mindset, committed
to learning and relentlessly focused on our students’ needs and
interests. We make decisions and measure progress based on
how well we are supporting our staff and improving outcomes
for our students. Our passion for the success of our students
motivates us to do what is needed to accomplish our goals.

We believe in integrity.

We strive to do the right thing, recognizing that what is right
is not always what is easy. We operate with respect and
kindness and are honest, transparent and responsive in our
communication and actions. We collaborate openly and hold
ourselves and each other accountable.

We believe in joy.

We see our work as much more than a job and we are here
because we love what we do. We take pride in doing great
work and celebrate our collective and individual successes. We
cultivate positive relationships, express gratitude, and support
and uplift one another.

Waukee
Community
School District
(1A)



Sample Core Values

STUDENTS FIRST:

We recognize students as whole children and
put their needs first in everything we do.

EQUITY:

We work proactively to eliminate opportunity gaps
by interrupting institutional bias and investing

in effactive strategies to ensure every student
succeeds.

EXCELLENCE:

We work with integrity and hold ourselves
accountable for exeamplary outcomes, sarvice,
and Interactions.

TEAMWORK:

We recognize that our greatest asset is our
collective vision and ability to work collaboratively
and authentically.

COURAGE:

We have the audacity to learn from our successes
and fallures, to try new things, and to lead the nation
as a proof point of PK-12 success.

JOY:

We enjoy our collective work and will
enthusiastically celebrate our success and
each other.

District of Columbia Public Schools (DC)



ample Core Values

OUR CORE VALUES

In all we do, the ACPS learning community
strives to live these core values. We are...

Welcoming

We take active steps to ensure all
stakeholders feel welcomed in
schools. We embrace everyone who

PRl Alexandria City

our diversity is our greatest strength.

Public Schools

We actively work to remove barriers

to educational access. (V A)

Empowering

We inspire each student and staff
member to thrive to their best
abilities.

Innovative

We take initiative to solve problems in
the classroom and across the system.

Results-Driven

We set ambitious goals to learn, grow
and achieve at high levels.




Core Values Work

Individually, list words
that represent values
critical to the district.







Next Steps

Stakeholder Survey

e October 20 - November 5 n

 Students, Staff, Parents, Community

Steering Committee Meeting #2

 November 20, 2023
Broadneck High School

* Focus

AN SN

e Remaining Foundational Language
(Portrait of a Graduate, Vision, and Mission)



Thank you for your teedback!

15 "/ £

| appreciate... | wonder... | wish...

Take a moment to respond to one or more
of the stems as you reflect on the session
tonight or the strategic planning process.



InsightEducationGroup.com

“Insight
Education
Group”

@InsightEdGroup Fb.com/
insightedgroup
‘.':' @insightedgroup m



