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Name
Relationship with AACPS

What is one word that 
describes how you feel about 

the next strategic plan?

If you had to eat one meal 
everyday for the rest of your 

life, what would it be?

What song can you not 
resist singing along to 

when you hear it?

Ideal vacation location

Good Afternoon! As you get settled, enjoy 
some food, each other’s company, and on your 

name tag please record the following:



Welcome!

Dr. Mark T. Bedell
Superintendent of Schools



Pete Leida

Previously in Public Education:

Educator in Colonial School District (DE) for 25 Years:

Special Education Teacher > Principal > Deputy Superintendent

Currently: 

Partnership Manager for Insight Education Group

Focusing on: 

Recruitment and Retention

Strategic Planning

Leadership and Coaching

Equity Professional Learning



Pete Leida
IEG Partnership Manager

Optimistic!!! Pizza…it’s the perfect food

Castle on the Hill by Ed 
Sheeran

Beach

Good Afternoon! As you get settled, enjoy 
some food, each other’s company, and on your 

name tag please record the following:



Insight Education Group

We work with education leaders to develop the strategy and 
confidence to lead bold change and provide the embedded 

supports to make change happen.



About Insight

We appreciate the challenges, nuances, and opportunities of 
implementing small and large-scale systems and initiatives.

We are practitioners with school and district leadership 
experience and an appreciation for the challenges associated 
with system-wide improvement initiatives.

We are committed to providing a partner-driven process rather 
than relying on ”ready-made” programs. 



We strive to 
address equity 
every day, in all 
that we do.  

We are a team of 
leaders.  

We are 
educators.

We are lifelong 
learners. 

We thrive in a 
dynamic 
environment.

We place a high 
value on supporting 
one another and 
having fun.

Our Core Values



Where We Work

Jackson Public Schools (Mississippi)

Syracuse City School District (New York)

School District of Palm Beach (Florida)

Guilford County (NC)

ESC NEO Districts (Ohio)

Gainesville School District (Texas)

MSD of Decatur (Indiana)

Roanoke County Public Schools (Virginia)



Steering Committee Introductions

• Your Name

• Your relationship to Anne Arundel County Public 
Schools

• •Share with your group the word that describes 
how you feel about the next strategic plan and 
why that word comes to mind? 



Today’s Objectives & Agenda
OBJECTIVES AGENDA

• Welcome/Introductions

• Strategic Plan Overview

• Steering Committee 
Purpose

• Sample Plan Review

• Core Values

• Next Steps

1. Review the process and 
timeline for plan 
completion.

2. Understand the purpose of 
a strategic plan and the 
steering committee’s role 
in the development 
process.

3. Explore and provide 
feedback on structural and 
content elements to 
inform the plan design.

4. Begin to develop 
foundational language for 
the plan.



Meeting Norms

• Engage

• Seek to understand others’ views

• Think short-term and long-term

• Share the ‘air time’

• Commit to this time and your colleagues

• When you hear the chime, complete your thought 
and then bring your attention to the speaker.



Introduction
Strategic Plan and Steering Committee Overview



What is a Strategic Plan?
• A foundation and roadmap 

for a district’s improvement 
efforts that helps to keep the 
district focused, disciplined, 
and accountable. 

• A "living document" that 
ensures all stakeholders are 
on the same page.

• An accountability dimension 
that ensures alignment 
between the priorities and 
goals at the district level and 
in schools.



Why Develop a Strategic Plan?

“Leaders must develop a district-wide strategy for 
improving teaching and learning and then design 
and manage the entire organization in a coherent 
way that strengthens and supports the strategy. 
When leaders fail to achieve organizational 
coherence, the system does not work well for 
anyone - students, teachers, administrators, or 
parents.” 

Childress, S., Elmore, R., Grossman, A., & Johnson, S. (Eds.). (2007). Managing
school districts for high performance. Cambridge: Harvard Education Press.



Steering Committee’s Role

•Advise on development of the 
plan

• Elevate the voices of 
stakeholders

• Be ambassadors for the project

• Provide thought leadership on 
the implementation of the plan

What is the 
of avalue

steering 
committee?



Meeting 1 
Sample Plan 
Review and 
Core Values

Meeting 2 
Portrait of 
Graduate, 
Vision, and 
Mission

Meeting 3
Data, 
Priorities, and 
Goals - Pt. 1

Meeting 4 
Data, 
Priorities, and 
Goals - Pt. 2

Meeting 5 
Measuring 
Progress and 
Performance 

Meeting 6 
Final Review and 
Implementation 
Plan

Steering Committee Meetings

Meeting 7 
Final Review and 
Implementation 
Plan



Sample Plan Review
Content and Layout Feedback



Sample Plan Walkthrough

•What resonates with you 
about the layout of the 
plan?

•What resonates with you 
about the content of the 
plan?

Milford School 
District



Sample Plan Review

At your table, review your assigned plan(s) and make note of:
• What resonates with you about the layout of each plan?

• What resonates with you about the content of each plan?

Think about the following question: 
What aspects of the layout and/or content you reviewed should 
we replicate and avoid as we develop the AACPS plan?

Sample Plans
https://bit.ly/InsightSamplePlans

https://drive.google.com/drive/folders/1dt2i6KocGxC9bMtPrHpW5z92M2Av1mjl?usp=share_link


Foundational Elements
Portrait of a Graduate, Core Values, Vision, and Mission



Foundational Elements of a Plan
Element Description Status

Core Values
Set of beliefs that guide the actions, behaviors, 
and decision making processes of the district.

Draft Today

Portrait of a 
Graduate

Illustrates the characteristics, traits, and attributes 
that the community would like AACPS students 
to have as they enter the world after graduation. 

Draft in Meeting 2

Vision Describes what the district hopes to achieve or 
be in the future.

Draft in Meeting 2

Mission Articulates what is unique about who the district 
is, what the district does, and who the district 
serves.

Draft in Meeting 2

Priorities The areas of focus for the district that will serve 
as drivers of the strategic plan. Goals and 
strategies will be added next.

Draft in Meeting 3



Core Values
Set of beliefs that guide actions, behaviors, and decision 
making processes of the district.



What is a core value?

A value is a way of being or belief that we hold 
most important. Living into our values means that 
we do more than profess our values, we practice 
them. We walk our talk – we are clear about what 
we believe and hold important, and we take care 
that our intentions, words, thoughts, and 
behaviors align with those beliefs.

Brené Brown



What is a core value?

Core values direct the 
behavior and 

decision-making of an 
organization’s employees.



Core Values as a Foundation 

Action
What do we have to do? How do we 
know?

Mission
What do we do? Who do we do it for?

Core Values
What do we stand for?

Strategic Plan
How are we going to progress?

Vision
Where are we going? What do we aspire to 
achieve?



Sample Core Values

Jackson Public 
Schools (MS) 



Sample Core Values

Guilford County Schools (NC) 



Sample Core Values

Waukee 
Community 

School District 
(IA) 



Sample Core Values

District of Columbia Public Schools (DC)



Sample Core Values

Alexandria City 
Public Schools 

(VA)



Core Values Work
Consider what is 
compelling / not 
compelling about the 
examples and the 
current beliefs in use 
at the district.

Individually, list words 
that represent values 
critical to the district.

As a small group, 
discuss and combine 
ideas into key 
considerations and/or 
words to elevate. 
Record those on your 
recorder packet and 
on chart paper.

Gallery Walk-What are 
the common core 
values from across 
groups?





Next Steps
Stakeholder Survey

• October 20 - November 5
• Students, Staff, Parents, Community

Steering Committee Meeting #2
• November 20, 2023

Broadneck High School
• Focus

• Remaining Foundational Language
(Portrait of a Graduate, Vision, and Mission)



Thank you for your feedback!

I appreciate... I wonder... I wish...

Take a moment to respond to one or more 
of the stems as you reflect on the session 
tonight or the strategic planning process.




